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The GREAT program had supported women in taking 
leadership positions within collective groups in Son La and 
Lao Cai Provinces. This represents a positive step toward 
improving women’s profile and agency, however they have 
not also been provided sufficient training or support to 
succeed in these roles.  

GREAT has formalised leadership training and mentoring 
through a Leadership Program to be delivered by the Centre 
for Rural Economy Development (CRED) in partnership 
with IChange Center. In addition to providing women with 
the opportunity to build their skills and confidence, GREAT 
will build a body of knowledge of leadership training and 
mentoring approaches that work for the diverse women of 
Son La and Lao Cai provinces.

The Leadership Program will complement other GREAT-
supported projects, such as the Women’s Initiative for 
Startups and Entrepreneurship (WISE) and Lao Cai’s 
Provincial Women’s Union entrepreneurship projects.

Women appointed to leadership roles, both formal and 
informal, can find themselves ill-equipped to fulfil the roles 
if they have not been exposed to opportunities to build their 
leadership skills and confidence. When leaders – men or 
women – lack the necessary skills, the performance of an 
organisation, collective or group can be affected. Without 
training and mentoring, newly appointed leaders may depart 
a role early and other candidates, particularly women, may 
be less likely to aspire to take on these roles.

Language and other barriers to accessing leadership raining 
and mentoring can also be a challenge, particularly for ethnic 
minority women.

Opportunity Challenges

Solutions for Change

Expected Results*
» 60 participants have a basic knowledge of leadership.

» 15 community leaders with enhanced leadership
capacity and networks to help fulfil their personal,
household, group and community ambitions.

» At least 10 business leaders with enhanced leadership
capacity and networks to expand inclusive business
models in agriculture and tourism sectors in the two
provinces.

» 20 action plans supported to achieve tangible outcomes
including outreach to an additional 200 beneficiaries.

» Undertake needs assessment
» Develop leadership skills across four areas of focus:

personal; household; community; and group or business
» Combined offline and online learning with a strong

practical orientation
» Support and mentor women leaders to implement action

plans that will generate broader community benefits

Provincial People’s Committee
Son La Province

* Note: The data is valid as of December 2021


