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To respond to the immediate and longer-term challenges 
posed by the COVID-19 pandemic, GREAT developed a 
COVID-19 Response and Recovery Plan to help partners 
and beneficiaries respond to and rebound from the economic 
impacts. KisStartup will work with GREAT partners in Son La 
and Lao Cai provinces to assess the impact of COVID-19 on 
their business, and identify business opportunities presented 
by the pandemic due to changing consumer habits.

Through its Digital Accelerator Program, KisStartup will 
train, coach and mentor small and micro businesses that are 
working with GREAT. They will support businesses to assess 
their markets and identify new opportunities and adjust their 
business models, including introducing or strengthening the 
online aspects of their businesses. 

Business support services available to businesses in 
Vietnam’s north-west are limited, which means businesses 
cannot access mentoring or advice, market information or 
connect with relevant networks. Many of the target businesses 
have little or no access to information on changing consumer 
habits which can inhibit their understanding of where business 
opportunities lie. 

Among GREAT’s partners in Son La and Lao Cai provinces, 
digital literacy is often limited, and strategies such as digital 
marketing are not widely understood or applied. Businesses 
have therefore not been able to respond to changing customer 
trends as a result of COVID-19. Small businesses that wish 
to transform their business operations often faced increased 
expenses in order to do so, as they consider marketing and 
distribution costs and other business development services. 

Opportunity Challenges

Solutions for Change Expected Results*
» 16-20 micro and small businesses will have increased

online sales revenue and/or reduced costs due to
improved digital business models and operations

» 8-10 local business mentors will begin to provide on-site
support to GREAT businesses and/or promote digital
marketing in their local areas

» Review the market to identify new trends and
opportunities.

» Adjust and/or revise business opportunities to fit new
market opportunities.

» Make the most of online opportunities to optimise
business models, increase sales and reduce costs.

» Improve human resources to align with the new
business processes.

» Build the knowledge, skills and resources to be able to
adapt to future market changes.

» Train, coach and mentor micro and small businesses to
as they participate in the Digital Accelerator Program.
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* Note: The data is valid as of December 2021


