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To capitalise on the growing demand from Hanoi for 
VietGAP certified vegetables and flowers from Son La, 
the project will support VietGAP-certified production 
management capacity for seven vegetable cooperatives and 
two flower cooperatives in Van Ho and Moc Chau Districts.
The cooperatives’ market development capacity will also be 
strengthened with the aim of becoming reliable suppliers for 
outlets in major markets such as Big C. 

FAVRI, as a technology and technical expert in vegetables 
and flowers, will also transfer proven, low-cost technologies 
that will increase productivity and reduce costs. 

VietGAP (Vietnamese Good Agricultural Practices) are 
standards that guide the cultivation, harvesting and 
pos-harvest handling of crops. The criteria include food 
hygiene and safety, product quality, traceability and 
social and environmental standards.  

 » Support cooperatives and enterprises to organise 
households into production groups 

 » Support production planning and links with wholesalers 
and retailers

 » Cost-effective greenhouse technology that can be 
readily optimised for sunlight and temperature to 
promote optimal growing conditions

 » IoT (Internet of Things) technology to help farmer 
groups better manage and monitor production remotely 

 » Training in improved production techniques and 
technology to control the timing of flower blooming

 » Low-cost textile coverings to protect crops from extreme 
weather and reduce labour as well as pesticide costs 

Opportunity

Challenges

Solutions for Change

Expected Results

 » Increased income for 342 women, including 94 women 
from ethnic minority groups

 » 15 new jobs created for women, including 5 women 
from ethnic minority groups

 » Minimum 80% of women report increased confidence

Smaller cooperatives do not always have the management 
capacity, market connections and technical knowledge to 
maximise opportunities for their members. While there are 
affordable technological solutions available, there is not 
always the awareness or capacity to apply them at a local 
level.
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