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Agriculture in Son La has the potential to create increased 
income for ethnic minority women - improving access to 
finance will be important to realise growth in the sector. A 
scoping study undertaken by VietED and Financial Access 
identified that 60% of vegetable and passion fruit producers 
and 33% of tea producers in Son La are seeking finance 
within the next two years. The study also found that female 
respondents were slightly more likely to access finance from 
informal sources.

A Memorandum of Understanding has been signed with 
LienVietPostBank to develop collateral-free lending 
models based on cash flow modelling and risk profiling 
of farmers within targeted value chains. The project 
will also address specific barriers facing women and 
improve their financial management capacity. 

Specific constraints for farming households in Son La to 
access finance include: 
 » Government lending programs only target certain 

groups and are generally not flexible
 » Current lending products focus on individual households 

rather than value chains 
 » There is a lack of technical capacity of banks to assess 

and monitor risk and understand farmer needs and cash 
flows 

 » Banks generally lend to farmers with collateral or very 
low risk

 » There is a high cost for banks to take on clients relative 
to loan size

 » Farmers are often not well organised into groups 

Opportunity Challenges

Solutions for Change
Expected Results

 » Improved access to finance for 1,160 women, 
including 940 ethnic minority women

 » 580 women, including 470 ethnic minority women 
receive unsecured loans from VBSP

 » Three credit products are developed
 » Increased confidence in financial management for 

928 women, including 752 ethnic minority women

 » Develop smallholder input lending within structured 
value chains including a lead company and input 
supplier 

 » Capacity building of bank in gender-lens smallholder 
lending 

 » Awareness building of the new credit product and its 
financial implications for households 

 » Assess technology solutions for the bank to bring down 
the administrative cost of lending to smallholders

 » Technical support to non-bankable smallholders
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