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The vegetable, tea and medicinal plant sectors in Sapa, 
Bat Xat and Bac Ha districts in Lao Cai have considerable 
potential to create increased income for ethnic minority 
women. 

This project aims at improving input supply services for 
farming households through a supply/demand assessment 
of inputs (such as seeds and fertiliser) and trialling different 
service models for input supplies including credit for poor 
farmers. The project will also support the establishment and 
functioning of cooperatives that are both more inclusive of 
ethnic minority women and have stronger links to company 
supply chains. 

Ethnic minority women are actively engaged in the 
vegetable, tea and medicinal plant sectors in Lao Cai.  
With improved support services, there is potential to 
increase income for farming households. 

 » Assessment of supply and demand of input supplies

 » Trial different input service models that includes credit 
for poor households

 » Revise cooperative regulations 

Opportunity Challenges

Solutions for Change Expected Results
 » Cooperative regulations are revised to be more inclusive

 » Farmers/ethnic minority women have increased 
production scale

 » Households have better access to quality and affordable 
input services

Access to quality input supplies such as fertiliser, seedlings 
and pesticides at a reasonable price is important to develop 
the medicinal plants, tea and vegetable sectors in the 
Province.  However, suppliers have limited knowledge of 
farmers actual needs and are not aware of suitable business 
models to provide input supplies to farmers who lack the 
upfront capital.

Establishing cooperatives is an important mechanism to 
better organise farmer production and link farmers with 
company supply chains, however, this is constrained by 
a lack of proper guidance and support on how to develop 
cooperatives. Current regulations also negatively impact on 
the participation of ethnic minority women in cooperatives 
as they require a financial contribution or formal land 
ownership, which many ethnic minority women do not have. 
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