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Increasingly small to medium-sized enterprises (SMEs) 
are powering the Vietnamese economy and now account 
for 45% of GDP. However, women, and particularly ethnic 
minority women, face significant challenges in owning and 
operating a business. This project will support existing 
women-led businesses in Lao Cai to expand and integrate 
deeper into sector supply chains. 

A key element will be an accelerator program that will be 
designed and delivered to suit the local context and will help 
connect women entrepreneurs with lead businesses and 
local support services. A partnership between the Provincial 
Women’s Union of Lao Cai, Green Hub and Thai Nguyen 
University will bring complementary expertise and skills.

The project is a first step towards the development of 
the ecosystem for women entrepreneurs in Lao Cai.

In many developing countries, including Vietnam, micro 
and small business face challenges in scaling up. “The 
missing middle” phenomenon particularly impacts female 
entrepreneurs as they are less likely to obtain formal finance 
than their male peers. Outside of major cities such as in 
Lao Cai, there is no ready access to support services for 
businesses wishing to expand and support is not tailored to 
the specific needs of women.  

For ethnic minority women, they face other challenges 
including a lack of fluency in Kinh language that can limit 
access to information and markets. In addition, there are 
often cultural norms that may not always support women’s 
entrepreneurial ambitions. 

Opportunity Challenges

Solutions for Change Expected Results

 » Improved business management capacity for 30 
women leaders, including 15 ethnic minority women

 » 18 women-led businesses have inceased market 
networks

 » 112 women, including 80 ethnic minority women have 
increased confidence

 » Promising women-led businesses will be selected to join 
an accelerator program 

 » Seed funding and improving access to formal finance
 » Matching service with interested equity investors
 » Establishing a network of local business mentors 
 » Policies to promote the ecosystem for women 

entrepreneurship integrated into district and department 
action plans

Provincial People’s Committee
Lao Cai Province


