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Vietnam is the fourth-largest cinnamon exporter in the world 
after Indonesia, China and Sri Lanka (accounting for 11% of 
the total global export volume). The demand for cinnamon 
has increased steadily in recent years from 160,000 tons in 
2011 to 240,000 tons in 2014 but cinnamon cultivation area 
has remained stable at 200,000 hectares within the last five 
years. 

Women are the main labor force of agricultural production 
and business in rural areas; but they are often involved in 
subsistence activities and informal employment that bring 
little income. Thus, their contribution is overlooked, and they 
face limitations in decision making on matters of household 
income and expenditure. 

In the cinnamon value chain, women could actively 
be involved in various steps such as plantation, 
processing, negotiation, business, handicraft 
production, packaging, storage etc. On the other hand, 
as the cinnamon market in Lao Cai is still at an infancy 
stage, there is lack of processing units, so the potential 
of local labor force is not yet discovered.

The cinnamon market price fluctuations may affect famer’s 
income. To mitigate this, the organic certified product 
should provide a hedge ageist a reduction in demand, 
and value-added processing and supplementary income 
generating activities will be supported by the project.  Market 
information will also be improved so that beneficiaries 
are more informed on market demand/prices. There may 
be a chance that the Provincial Government does not 
support policy improvements and so GREAT will engage 
with Provincial authorities throughout the project to ensure 
government support and validation.                 

Opportunity Challenges

Solutions for Change

Expected Results
 » Increased income for 2,000 women, including 1,500 

ethnic minority women
 » 300 new jobs created for women
 » 1200 women have increase confidence, self-respect 

and changed gender roles

 » Establish 32 farmers groups to increase efficiency 
in investing in facilities and training; increase 
negotiating capacity with partners; and support quality 
production 

 » Train farmers in techniques for sustainable cinnamon 
production 

 » Involve women in the public-private sector policy 
dialogue  

 » Develop a database on cinnamon sector in Lao Cai
 » Train women to improve their processing capacity  
 » Support women-led/co-led enterprises, production 

facilities and cooperatives and promote the principles of 
women’s empowerment to enterprises participating in 
the project      

 » Train women to help them implement entrepreneurial 
ideas to develop additional livelihoods to increase 
income   
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