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There is growing demand for clean, certified vegetables in 
Hanoi, underpinned by a growing middle-class. However, 
rice production is at its peak during the summer and there is 
a lack of vegetable production in the Hanoi area. As a result, 
vegetables are often sent to Hanoi from either China or Da 
Lat, which takes at least two days to reach their destination. 

The climate in Son La during the summer is perfectly 
suited for vegetable growing and Hanoi, with a population 
of approximately 8 million people, provides a big market 
opportunity for local vegetable production. 

Local farmers, including ethnic minority women, need 
access to good quality seeds and seedlings, training 
and new technologies to support advanced vegetable 
production and to meet the growing market demand.

For the project to be successful, farmers or farmer groups 
must be willing to co-invest in nurseries/greenhouses. 
Seedling producers must be able to sell all their products to 
the market by growing varieties that have high demand and 
equipping themselves with business management capacity 
to plan well for their production. 

The greenhouse design needs to take into account the 
maximum wind force that can occur in Son La, to avoid 
potential damage to the nurseries. Any potential decrease 
in vegetable prices needs to be off-set with increased 
production and a reduced cost for labour and inputs.                      

Opportunity Challenges

Solutions for Change

Expected Results
 » Eight seedling nurseries established       
 » Increased income for 450 women, including 360 

from ethnic minority groups 
 » Minimum 80% of participating women report 

increased confidence
 » Private sector investment of AUD 125,470

 » Establish 8 nurseries that can provide seedlings to 500 
households

 » Provide training specifically targeting women, on 
production techniques to meet VietGAP standards

 » Provide training on access to finance and business 
planning and management

 » Create access to advanced production technologies e.g. 
high-quality peat soil and improved seedling trays   

 » Establish a farmer extension system for improved 
access to quality seedlings and production technologies 

 » Enable access of farmers to the formal banking system                             
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