
Expected Results: 

� Improve the income of 40,000 women in Son La
and Lao Cai.
� Contribute to the creation of 4,000 jobs for women.
� Leverage over $US 6 million in private sector
investment.
� Increase the self-reported confidence, enthusiasm
and self-esteem of 80% of women beneficiaries.
� Increase the number of women leading and
omanaging businesses or cooperatives by 15%.
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Lao Cai Province
Gender Responsive Equitable  
Agriculture and Tourism Program

The Gender Responsive Equitable Agriculture and 

Tourism (GREAT) Program promotes gender equality 

and women’s economic empowerment, with a focus on 

the ethnically diverse provinces of Son La and Lao Cai in 

Vietnam’s north-west. 

Funded by the Australian Government and delivered in 

partnership with the Government of Vietnam, GREAT is 

a four-year program (2017-2021) that works with the 

private sector, government agencies and NGOs to 

create opportunities for women within the agriculture 

and tourism sectors. These sectors have demonstrated 

strong economic growth and the potential to increase 

the economic participation of ethnic minority women. 

GREAT seeks to influence change by:

Lao Cai Province and GREAT

Lao Cai has a population of just over 700,000 and is home 
to 26 ethnic groups including Mong, Tay, Dao, Giay and 
Nung. Poverty rates in Lao Cai are not has high as other 
provinces in the north-west, but they still sit at three 
times the national average. The significant economic 
growth in Vietnam in recent years has not extended to 
the country’s northwest, with ethnic minority groups 
more likely to be faced with, or vulnerable to, poverty. 

In Lao Cai, GREAT has focused activities in five districts: 
Sa Pa, Bac Ha, Van Ban, Bat Xat and Muong Khuong.

Agriculture and Tourism: 

Sectors for growth

Lao Cai’s population is largely rural with everyone 
involved in agriculture in some way, with the sector 
contributing 16% to the Province’s GDP. Women, 
particularly ethnic minority women, are actively 
involved in land preparation, crop sowing, tree planting 
and crop care and cultivation. Sa Pa is considered the 
main tourism hub, followed by Bac Ha, with the rest of 
the Province attracting few visitors due to limited 
investment in facilities and infrastructure. Tourism is 
an important income source for many households, 
particularly ethnic minority groups, with the informal 
sector making up 80% of the Province’s tourism-
generated revenue.  

The agriculture and tourism sectors offer significant 
opportunity for more inclusive economic development 
and to increase and improve the participation of ethnic 
minority groups, particularly women. Within 
agriculture, GREAT and the Lao Cai Provincial 
Government are working with the private sector, NGOs 
and government agencies to improve productivity and 
women’s participation in the vegetable, medicinal 
plants, cinnamon, livestock, rice and ramie sectors. In 
tourism, GREAT is supporting the development of 
products, services skills and employment pathways, 
with a specific focus on ethnic minority women. Work is 
also being done to improve the enabling environment 
and support sustainable development of the sector.  



GREAT has adopted a multi-pronged 
approach to stimulating change 
in partnership with the private 
sector, government and civil society 
organisations in the tourism and 
agriculture markets. 

Fostering inclusive
market systems 

 Women's economic
empowerment 

 Understand, adapt, 
innovate

Our Approach

We are working to enable women to 
access economic opportunities, deter-
mine their own involvement, be 
recognised for the value of their 
contributions and receive equitable 
economic returns. Our approach to 
women’s economic empowerment 
focuses on:

Reach: Engage women in all project 
activities and address barriers to 
participation.

Benefit: Improve women’s access to 
assets, financial services and support 
services. 

Empower: Strengthen the ability of 
women to make strategic life choices 
and put these into action.

We work with partners to identify and 
implement solutions that improve 
the way markets function and elevate 
the ability of women to participate 
more actively and equally.

Importantly, GREAT works to facili-
tate change in market systems 
without becoming embedded in it. 
This approach promotes sustainabili-
ty by helping long-term system 
actors affect changes they have a 
stake in - providing an incentive to 
maintain any new practice. 

We aim to tackle the underlying 
causes of market failure and poverty, 
rather than just addressing the 
superficial symptoms.

Inherent to our approach is a cycle of 
constant learning. If something is not 
working, we adapt and seek alterna-
tive solutions.

This approach fosters innovation as 
we encourage the pursuit of solutions 
to specific market problems and/or 
women's participation.                  It also provides 
us with a body of practical knowledge 
and evidence, which we share with 
relevant agencies and policy-makers 
to advocate for sector governance and 
policy change.
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1,354 new jobs for 
women, including 1,045 
for ethnic minority 
women.

26,488 women, including 
22,952 ethnic minority 
women, gain knowledge 
and skills in agriculture, 
processing, tourism and 
business.

15,409 women, including 
13,051 ethnic minority 
women have increased 
income.

12,312 women, including 
10,789 ethnic minority 

women, join a cooperative 
or business network.

6,877 women, including 6,365 
ethnic minority women, 
provided with productive 

resources and inputs.

752 women, including 626 ethnic minority 
women appointed to leadership positions within 

collective groups.

A minimum 80% of
women have increased confidence.

Privat e sector 
investment leveraged

AUD 6,694,124
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Lao Cai Province Project Management Unit  

Le Hong Phong (Mr), Deputy Head

Overseas Development Assistance Division

Lao Cai Department of Planning and Investment

299 Tran Hung Dao Street, Nam Cuong Ward, 
Lao Cai City, Lao Cai Province

phongho1969@yahoo.com

0214 385 4234

0912 873 295

Vu Thi Quynh Anh (Ms), Deputy Team Leader

Aus4Equality - Gender Responsive Equitable 
Agriculture and Tourism

7th Floor, Vinapaco Buidling, 142 Doi 
Can Street, Hanoi

anh.vu@aus4equalityvn.org

024 3211 5225

090 429 5866
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