
GREAT  has adopted a multi-pronged
approach to stimulating 

change in partnership with the private sector, 
government and civil society organisations in 
the tourism and agriculture markets. Through 
our portfolio of partnerships we are working on 
gender equality, social inclusion and women’s 
economic empowerment.

We do this through a market systems approach, 
whereby we seek to promote positive change 
within the agriculture and tourism markets 
that result in more inclusive, economic growth. 
Underpinning this is a cycle of learning. With our 
partners, we seek to understand the opportunities 
and the obstacles within these market systems, 
and identify solutions for change.

Recognising that not all changes will fall within 
the remit of individual businesses, government 
agencies or NGO partners, the GREAT Innovation 
Fund was established.

Through the Innovation Fund, 

AUD 1 million 
has been set aside to support our partners to 
innovate for change.

A good innovation provides a solution to an 
identified problem. It involves introducing 
something new to address an ongoing 
challenge. Successful innovations do not need 
to be complex, but they do need to be targeted 
and demonstrate a potential for scale. For 
GREAT, this targeting and scale must involve 
women and creating an environment where 
they participate equally in economic activities.

What does innovation look like?

      Innovation within the GREAT 
Program involves the application 
of new ideas and approaches 
that add value to women and 
other partners in the agricultural 
and tourism market systems.
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The GREAT partner is 
matched with a ‘solution 
provider’ - an organisation 
or individual who can 
provide a solution for the 
needed change.

3 The GREAT partner and the 
solution provider then work 
together to jointly design 
the innovation.

A GREAT partner 
identifies challenges to 
promote gender equality 
and/or the economic 
empowerment of women 
within their supply chain 
or sector.

4 An innovation concept 
note is developed and 
submitted to the GREAT 
Program.

5 The GREAT Program‘s 
Investment Committee 
assesses the innovation 
concept note and awards 
seed funding if it meets the 
priority areas and selection 
criteria.

How Does the GREAT Innovation Fund Work?

• Access to markets for women, ethnic 
minority women and people with 
disabilities

• Women’s access to market information

• Women’s access to affordable services

• Efficiencies in business operations at 
any level of the supply chain that brings 
benefits to women

• Resilience to climate change within 
GREAT sectors, with a focus on the 
impact on women

• Women’s agency and decision making

• Access to finance for women

• Level of innovation

• Potential impact

• Sustainability

• Scalability

• Proof of concept

• Partner capacity and
commitment

Priority Funding Areas Selection Criteria



Introduction of Low-cost, Solar-Powered Drying Process 
for the Agriculture Sector

Aus4Equality|GREAT
Innovating for Change 

» Covestro: Lead partner
» Post-Harvest and Consulting Construction Joint Stock Company: Co-implementing partner
» Tam Phat Green Company: Medicinal plant business
» Vina Samex Company: Cinnamon business
» Van Ho Pharmaceutical Company: Medicinal plant business
» Chieng Xuan Bamboo Shoots Cooperative: Bamboo shoot business
» VietRAP Company: Medicinal plant business

 Partners and roles 

» 7,406 women, including 5,554 ethnic minority women 
apply the solar-drying house technology

» 5 solar-drying houses are established

» Private sector co-investment: AUD 227,209

Provincial People’s Committee
Lao Cai and Son La Province

Funded through the GREAT Innovation Fund, this project will introduce solar-powered 
drying houses to medicinal plant and bamboo producers and processors. This will 
enhance product quality, leading to higher sale values and remove the risk of poor quality 
or delayed drying due to wet or overcast weather.

 Impact
Solar drying houses are low-cost energy solutions that 
enhance the crop drying process, resulting in higher quality 
products. They also reduce the reliance on weather or 
more expensive and less accessible electrical-powered 
options for drying. This particular solar-powered drying 
house has been piloted and adopted in Thailand and 
Vietnam’s Mekong Delta area. Covestro aims to develop 
the market for energy efficient solutions for small-scale 
business in Vietnam’s north-west. 

The introduction of low-cost energy solutions for producers 
and processors in the region presents a number of 
opportunities for ethnic minority women. These include 
increased income through lower production costs and 
improved product quality, and a reduction in time and 
labour spent on processing. Solar-driven options also offer 
an opportunity for businesses to build climate resilience 
into their business models. 

» Introduction of solar-powered drying houses in Lao Cai
and Son La Provinces

» Ensure there are local service providers with the
capacity to assemble the drying houses and provide
after sales service

» Develop and test technical operation guidance
manuals on post-harvest drying, storage and
processing

» Training and support to ensure solar-energy drying
houses are operated in accordance with Good
Manufacturing Practices

Expected ResultsSolutions for Change



Empowering Ethnic Minority Women through Digital Access to 
Agricultural Market Information

Aus4Equality|GREAT
Innovating for Change 

» HELVETAS Swiss Intercooperation: Lead partner
» Bac Ha Tea Company: Tea business
» Tam Phat Green Company: Medicinal plant business
» Mai Anh Cooperative: Vegetable business
» 12 other GREAT-supported businesses and cooperatives: Pilot partners

Partners and roles 

» 450 women, all from ethnic minority groups access
the application

» A mobile application for monitoring and management
of agricultural practices in line with international and
national standards is developed

Provincial People’s Committee
Lao Cai Province

Funded through the GREAT Innovation Fund, this project will support local businesses 
and ethnic minority women suppliers in Vietnam’s Lao Cai Province to better utilise 
technology to improve business operations and meet agricultural certification 
requirements.

Impact
Kinh language literacy can be a significant barrier to many 
ethnic minority groups, including women, to participating 
fully in the Vietnamese economy. In Lao Cai, ethnic 
minority women play a significant role in the tea, medicinal 
plant and vegetable sectors but their participation is limited 
due to Vietnamese not being their first language.

HELVETAS will develop a mobile application (app) that 
addresses these literacy issues. Important sectoral

information will be presented visually using infographics  
and the app will also include audio options in local 
languages. 

Producers will be able to access vegetable production 
standards, directly from a smart phone in a format that can 
be widely understood. The app will also provide weather 
updates and business management and support functions 
such as inputs required and financial management. 

» Introduce a mobile software application for the
monitoring and management of agricultural practices in
line with international and national standards

» Tailor the application to the language and literacy
needs of ethnic minority women producers - including
strong visuals and audio options in local languages

Expected ResultsSolutions for Change



Developing an Inclusive Ecosystem for Specialty Tea Production in 
the Highland Areas of Lao Cai Province

Aus4Equality|GREAT
Innovating for Change 

 » Centre of Organic Development of Agriculture System (CODAS): Lead partner
 » Vietnam Tea Organic Specialty Association: Service support provider
 » Bac Ha Tea Company: Tea business

Partners and roles 

 » Increased income for 140 women, all from ethnic 
minority groups

 » Private sector investment of AUD 77,576

 

Provincial People’s Committee
Lao Cai Province

Funded through the GREAT Innovation Fund, this project will increase the economic 
participation of ethnic minority women tea producers in the highland areas through the 
introduction of low-cost organic certification, online management tools and strengthened 
support services, and with a specific focus on addressing COVID-19 related impacts.

Impact
Strong existing demand for highland tea varieties that 
grow wild in Lao Cai is currently not being met due to high 
processing and certification costs and under-developed 
branding and marketing. Highland tea farmers and 
processors in Lao Cai are typically ethnic minority women 
but their income generation potential is hampered by these 
high costs and a lack of supporting services.

This project will enable highland tea producers to apply a 
Participatory Guarantee System for certification. This will 
reduce the expenses associated with international 

certification assessors through the use of locally-based 
auditors. It is anticipated this will result in a cost-saving for 
tea producers equivalent to a 20% increase in income.

Sector-wide coordination and marketing will be put in 
place and online management tools will support business 
functions such as origin tracing, access to information and 
collective farming inputs and the development of a regional 
brand. The lower cost quality certification combined 
with improved production and marketing will enable tea 
producers to better participate in high end organic markets. 

  » Introduce a Participatory Guarantee System and lower 
the cost of organic certification

  » Introduce low-cost and easy-to-use online marketing 
management tools

  » Strengthen the role of the Vietnam Tea Organic 
Specialty Association to provide support services to tea 
producers and processors, including training, quality 
assessment and management, regional branding and 
marketing

Expected ResultsSolutions for Change



Develop a Digital Market for Indigenous Agricultural Products 
Produced by Ethnic Minority Women

Aus4Equality|GREAT
Innovating for Change 

 » VietED Centre: Lead partner
 » VietHarvest: Operates VH-Industry 4.0 e-commerce channel
 » Centre for Supporting Green Development - GreenHub: Media and event support
 » Voso e-commerce: A unit of Viettel Post that will support training access

Partners and roles 

 » 420 women, including 294 ethnic minority women are 
trained on e-commerce platforms

 » Increased sales across 45 producer groups/
cooperatives

 » Private sector co-investment: AUD 62,331
       

Provincial People’s Committee
Son La and Lao Cai Province

Funded through the GREAT Innovation Fund, this project will support local producer 
groups and cooperatives in Vietnam’s north-west, to engage with e-commerce platforms, 
with a specific focus on ethnic minority women. This will involve building the digital 
literacy of producers through training, mentoring and a strengthened e-commerce policy 
environment.

Impact
E-commerce is untapped economic opportunity in 
Vietnam’s north-west, particularly for local producers and 
cooperatives and their suppliers, including ethnic minority 
women. Low levels of digital literacy and a lack of access 
to needed supporting services such as e-payments, 
logistics, e-marketing and finance act as barriers to women 
participating in this market.

This project will build digital literacy while strengthening

market connections, with a focus on women, including 
ethnic minority women. 

The project will:
  » Improve business performance for up to 50 businesses 

across Son La and Lao Cai Provinces
 »     Increase income potential and create new jobs
 »     Ensure the policy environment enables effective 

e-commerce participation

  » Strengthen provincial-based e-commerce support 
services, such as logistics (storage, transportation and 
delivery of products), quality assurance and payment 
systems

  » Establish a mentoring program between existing 
e-commerce providers and producer groups/
cooperatives

  » Strengthen the business capacity of women producer 
groups through e-commerce and digital literacy 
training and business model development

  » Engage closely with government to establish an 
enabling e-commerce policy environment. 

Expected ResultsSolutions for Change
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The Gender Responsive Equitable Agriculture and Tourism (GREAT) Program promotes gender equality 
and women’s economic empowerment, with a focus on the ethnically diverse provinces of Son La and 

Lao Cai in Vietnam’s north-west.

Funded by the Australian Government and delivered in partnership with the Government of Vietnam, 
GREAT partners with the private sector, government agencies and NGOs to create opportunities for 

women within the agriculture and tourism market sectors. These sectors are growing strongly and have 
the potential to significantly increase the economic participation of ethnic minority women.

GREAT seeks to influence change by:

Em

powering local women
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g sector governance and
policy

For more information on the GREAT Innovation Fund, please contact: 

Vu Thi Quynh Anh (Ms), Deputy Team Leader
Aus4Equality - Gender Responsive Equitable Agriculture and Tourism

Address: 7th Floor, Vinapaco Buidling, 142 Doi Can Street, Hanoi
Email: anh.vu@aus4equalityvn.org
Phone: 024 3211 5225
Mobile: 090 429 5866
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