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Van Ho District, with its favourable climate, good soil and 
available land for vegetable production, has the conditions 
needed to grow clean and safe vegetables throughout the 
year and counter the lack of supply in Hanoi, particularly 
during summer.  

Despite Vietnam’s recent economic growth and 
development, there are areas where pockets of entrenched 
poverty remain. Supporting the growth of VietGAP-certified 
vegetables presents economic opportunities for ethnic 
minorities, particularly women that are heavily engaged in 
the sector, and will also help meet the untapped market 
demand. 

Partnering with the Department of Agriculture and 
Rural Development of Van Ho District, the project aims 
to develop a clean, high-quality vegetable supply area 
through public-private partnership models. The project 
will attract private investment to support women-led 
cooperatives and women-led businesses.

Challenges facing the sector include building the technical 
capacity and know-how of farmers to comply with VietGAP 
standards and also convincing them to switch from low-
earning crop production, such as rice, to vegetables, which 
has the potential to generate higher incomes but requires 
more investment.

Farmers also have limited access to quality input supplies 
such as fertiliser, seedlings and pesticides at a reasonable 
price. Suppliers are also often uncertain of the market 
demand and do not have suitable business models to 
provide input supplies to farmers who lack the necessary 
capital.

Opportunity Challenges

Solutions for Change

Expected Results

 » Increased income for 100 ethnic minority women
 »
 » 80 new jobs created for ethnic minority women

 » Minimum 80% of women report increased confidence

 » Pilot the development of input and service business 
models so that women have access to affordable inputs 
and technical support

 »
 » Support the preparation of a long-term vegetable sector 

development strategy for Moc Chau and Van Ho

 » Build the business management capacity of Van Ho 
Vegetable Cooperative and producer groups 

 » Document and disseminate the results and business 
models to encourage scale up across the Province
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