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Partnering for Change

Supporting Red Dao Women to Manage a Community-Based Tourism
and Services Cooperative

Department of Culture and Information of Sapa
Solutions for Change

Opportunity
Ta Phin is well-known tourist site in Sa Pa. In 2017, Ta Phin
attracted 44,500 tourist visits, 30% by international visitors.
Households in the surrounding area benefit from tourism to
Ta Phin by providing services and generating income from
tourism-related activities.
This project will establish a Community-based Tourism
(CBT) and Service Cooperative, led and managed by Red
Dao women. The Cooperative will coordinate and develop
the local tourism sector and related services to maximise
tourism benefits to a larger population of Red Dao and
Mong ethnic women in the area.
Ta Phin is approximatively 12 km from Sa Pa Town and
is home to the Red Dao and Mong ethnic minorities. It
is known for its traditional handicrafts and the Red Dao
herbal baths and medicines.

» Establish a CBT and Service Cooperative and develop
an operations manual and practical business plan
» Encourage street vendors to participate in service
supply chains of the Cooperative
» Build capacity of Cooperative management team and
CBT service providers
» Upgrade tourism facilities, mobilising resources from the
local authority and community
» Improve and diversify tourism experiences, integrating
Red Dao cultural identity
» Facilitate cooperation between CBT and Services
Cooperative and Sapa Tourism Association
» Develop CBT code of conduct for sustainable and
responsible tourism
» Facilitate policy dialogues between tourism stakeholders
and government to influence relevant policies

Challenges

Expected Results

Currently, the growth of Ta Phin’s tourism sector is limited
due to a lack of standardised service quality, unhealthy
business competition among vendors and weak cooperation
between businesses. As a result, the economic benefits of
tourism for the wider community have been limited.

»

Increased income for 45 women, all from ethnic
minority groups

»

Minimum 80% of participating women report increased
confidence
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