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Partnering for Change

Development of Medicinal Plant Supply Chain to Improve Livelihoods of Women
in Bac Ha and Bat Xat, Lao Cai Province

VietRAP Company

Opportunity

Solutions for Change

Vietnam has a rich history of using medicinal plants and
has more than 5,000 plants with medicinal content. The
target districts of Bac Ha and Bat Xat in Lao Cai Province
have favourable ecological conditions for growing medicinal
plants. Local people, especially ethnic minority communities,
also have a long tradition of using medicinal plants in their
daily life.
The worldwide growth in organics, complementary
medicines and lifestyles focusing on health and
sustainability is also supporting growth in the sector.
Growing safe GACP-WHO (Good Agricultural and
Collection Practices) certified medicinal plants can
generate 3-4 times more income than rice and maize
crops.

»

Support VietRAP to engage ethnic minority women in
their medicinal plant value chain

»

Provide technical training for farmers to comply with
GACP-WHO standards

»

Enhance capacity for farmer groups and cooperatives in
processing and production management to meet GACPWHO standards

»

Increase capacity for VietRAP and cooperatives in
quality seedling production and embedded input
services

Expected Results

Challenges
Despite the market potential, 75-80% of medicinal plants
used in Vietnam are being imported, mainly from China.
The lack of long-term planning and coordination has led to
insufficient supply and overexploitation of some varieties.
The dependence on traders and the low value add limits the
economic opportunities for farmers.

»

Increased income for 2,340 people, including 1,170
ethnic minority women

»

60 jobs created for women

»

Minimum 80% of women report increased confidence

To increase income, farmers need stronger links with anchor
companies, access to quality seeds and improved capacity
on sustainable production practices to meet certification
standards.

»

Private sector investment: AUD 359,566

Provincial People’s Committee
Lao Cai Province

