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Yacon, a perennial root vegetable, has recently been 
commercialised on a small scale in Vietnam due to its 
potential health properties. Naturally sweet and low-
glycaemic, yacon can be processed to produce a sugar-
replacement syrup. 

Van Ho Medicinal Plants currently sells yacon to two 
pharmaceutical companies and retail customers and 
produces a condensed yacon syrup. Van Ho and Moc 
Chau Districts in Son La Province have the ideal climate 
and soil conditions for medicinal herb plantations, 
representing an opportunity to expand production of 
this crop and increase the income of people living in the 
area, including ethnic minority women.

Yacon is a new crop for farming households in Van Ho and 
Moc Chau, which means familiarity with production methods 
and the potential medicinal uses is limited. To access 
global markets, the Yacon produced needs to meet WHO 
standards on good agricultural and collection practices 
(GACP) for medicinal plants.

Yacon is not likely to generate as much income as other 
high-value vegetables, but it is less labour-intensive which 
offers an opportunity for households, including ethnic 
minority women, to diversify with limited additional time and 
labour investments. Any introduction of yacon into farming 
households will require significant support in terms of 
information, inputs and connections to markets to cushion 
the risks to households as they trial a new crop. 

Opportunity Challenges

Solutions for Change Expected Results
» Increased income for 330 people, including 225 ethnic

minority women
 
» 38 jobs created for women
 
» Minimum 80% of women report increased confidence
 
» Private sector contribution: AUD 188,343

» Expand the yacon production area 

» Build capacity of farmers, including ethnic minority 
women farmers, to produce yacon to GACP production 
standards

 
» Improve processing and market development capacity
 
» Build a local processing facility to GACP standards
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