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The growing middle class in Vietnam and nearby China is 
underpinning tourism growth to Lao Cai. Improved road 
access from Hanoi and additional investment in tourism 
accommodation and services is also boosting the sector.  
Tourism has the potential to generate significant number 
of jobs, particularly for women and youth. Being labour 
intensive, it has relatively low barriers of entry for service 
levels jobs, as well as for micro or small businesses that 
service the sector.

In some communities, tourism is not seen as a suitable 
career path for ethnic minority women, due to negative 
perceptions of the hospitality sector.  However, there is 
growing demand from businesses for skilled and semi-
skilled jobs.

In Lao Cai, there is strong demand from the private sector 
for staff for entry level positions including wait staff and 
housekeeping. Whist demand from the industry for local 
staff is high, there is reluctance of ethnic minority women to 
work in tourism because of negative perceptions associated 
with the industry.  In addition, foundation skills including 
communication, work skills and confidence are important 
attributes for the sector and act as a barrier for people from 
disadvantaged backgrounds. The education level of many 
ethnic minority women also excludes them from participating 
in existing training courses, preventing them from upskilling.   

The project will develop a short course that meets the 
needs of both business and ethnic minority women and will 
develop and apply cost recovery mechanisms. In addition, 
capacity building delivered though the project will also 
support the content and delivery of the College’s ongoing 
diploma courses and also help strengthen connections with 
the private sector

Opportunity Challenges

Solutions for Change

Expected Results

 » 312 jobs created for women

 » Minimum 80% of women report increased confidence

 » Assess tourism business training needs and 
requirements 

 » Establish partnership with an Australian education 
provider to develop a short course that meets the needs 
of both businesses and ethnic minority women

 » Increase the awareness of career paths within the 
tourism industry for ethnic minority women

 » Provide students with post-training support to access 
jobs

 » Develop and apply cost recovery mechanisms
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