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Increasing visitor numbers to Lao Cai Province, particularly 
Sa Pa, has boosted demand for traditional handicrafts, such 
as brocade and other souvenirs produced by ethnic minority 
groups. Traditionally, ethnic minority women create these 
products and the growth in demand presents an opportunity 
for increased income. 
 
Lan Rung is working to ensure producers can access 
greater volumes of raw materials which will allow for more 
products to be developed, while also building skills in areas 
such as design, production and marketing. 

This project will support women to have the resources 
and business skills needed to professionalise their 
roles within the local tourist industry. It will also support 
the promotion, appreciation and preservation of the 
cultural heritage of the area.

To increase the volume of brocades and souvenirs to meet 
tourist demand, producers need to be able to access greater 
quantities of the raw materials used in the products, such as 
hemp which is woven into cloth and indigo for colour dye. 
These materials have traditionally been grown or collected 
locally in small quantities. Increasing the production of raw 
materials will require access to sufficient land to allow for 
larger plantation areas.

The quality of handicrafts can be improved through training 
and skills development but this needs to be balanced 
with the cultural heritage that informs the designs of the 
Lan Rung products. Local ethnic minority women will be 
upskilled so that they can provide technical training to other 
brocade and souvenir producers supplying Lan Rung. 

Opportunity Challenges

Solutions for Change Expected Results

 » Increased income for 250 women, including 210 
women from ethic minority groups 

 » 25 new jobs created
 » Minimum 80% of participating women report increased 

confidence
 » Private sector contribution: AUD 604,302

 » Development of a raw materials plantation area
 » New brocade designs are developed inspired by local 

traditions
 » Ethnic minority women are trained on foundation skills 

and new brocade designs 
 » Market access improved through brand development 

and trade promotion
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