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Bac Ha has significant potential for tourism development 
given the relative proximity to Sa Pa, a recognised popular 
destination for both domestic and international tourists. 
Its natural beauty and diverse culture, accessibility from 
Hanoi and demand from domestic and international markets 
for new experiences, makes Bac Ha a great new tourist 
destination.  

The Centre for Rural Economy and Development (CRED), 
with support from GREAT, is working closely with private 
sector partners to promote Bac Ha as a tourism destination. 
CRED is also working with local organisations to build the 
capacity of women-led community-based tourism (CBT) 
operations. These operations include homestays, food 
services, cultural performances, tour guide services and 
the development of products such as brocade. In addition, 
the project will support agricultural activities to supply the 
tourism industry with vegetables and other food products. 
  
The project closely aligns with the Lao Cai Provincial 
Government’s tourism sector strategy and seeks to 
create a favourable environment for private sector 
investment, promoting business models which support 
low income earners in the tourism sector and enhance 
the economic empowerment of women.

While CBT can be a sustainable source of income for poor 
families in ethnic minority areas, professional capacity in 
hospitality, service delivery and business management is 
necessary for success. Furthermore, CBT providers need to 
be connected to tour operators and travel agents in major 
centers and also online in order to secure bookings and 
market their services. 

In Bac Ha, the sector remains underdeveloped due to 
a lack of local capacity among CBT providers, which is 
underpinned by a lack of access to industry education and 
training opportunities and private sector investment. 

Opportunity Challenges

Solutions for Change

Expected Results
 » Increased income for 400 people, including 200 ethnic 

minority women
 » 50 jobs created for women
 » Minimum 80% of women report increased confidence

 » Cooperate with tour operators to assist CBT groups 
to design products and services according to market 
demand

 » Engage travel companies to develop tour programs and 
marketing strategies

 » Support local providers, particularly ethnic minority 
women, to develop the skills and knowledge needed to 
deliver high quality services

 » Coordinate with Bac Ha Women’s Union to improve 
community awareness of gender equality
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