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Medicinal Plant Sector Overview

The Gender-Responsive Equitable Agriculture and Tourism (GREAT) Program is supporting the
medicinal plants sector as there is strong market growth and a high level of engagement with ethnic
minority women. Medicinal plants also have the potential to increase income by 3-4 times compared
to crops like rice or maize.

Vietnam has a rich history of using medicinal plants
content. There is also a huge wealth of traditional
knowledge on using herbs for treating illnesses and
promoting wellbeing. The worldwide growth in organics,
complementary medicines and lifestyles focusing on
health and sustainability is also supporting growth in the
sector.
Despite the market potential, 75-80% of medicinal plants
used in Vietnam are being imported, mainly from China.
The lack of long-term planning and coordination has led

some varieties. Farmers often sell their products to local
traders or process into simple products for the tourist
market. The dependence on traders and the low valueadd limits the economic opportunities for farmers.
Target districts including Bac Ha, Bat Xat, and Sa Pa in
Lao Cai Province and Van Ho in Son La Province have
favourable ecological conditions for growing medicinal
plants. Local people, especially ethnic communities, also
have a long tradition of using medicinal plants in their
daily life.

Provincial People’s Committee
Son La and Lao Cai Provinces

Opportunities for Growth

Challenges to Overcome

Favourable climatic conditions in the
north-west (temperate, good rainfall) and
productive soil.

Shortage of quality seeds/seedling.

Increasing demand locally from both the
pharmaceutical and food industries.

Traditional knowledge on the use of medicand is yet to be systemically documented.

Good roads means improved access to
Hanoi.

Limited understanding of farmers on sustainable production practices.
Farmer cooperatives and farmer groups
need strengthening.

opportunities for ethnic minority women to
earn a stable income.

generate 3-4 times more income than rice
and maize crops.
Small scale production is already existing
in target districts, proving the feasibility of
growing medicinal plants.

Government at both central and local
levels are supportive of the medicinal plant
sector given the social, economic, and

Need to strengthen linkages between
companies and farmers.

Women in labour-roles, not accessing
training, wage employment opportunities.

There is not strong incentives to conserve
biodiversity due to lack of benefit sharing
mechanisms for producers.

Sector policies require development.

Our Approach
The GREAT Program works with public and private
sector partners to develop services that address the
challenges faced by women producers and to meet
market demand. This includes piloting seed/seedling
production models, training services on sustainable
production and harvesting and introducing GACPWHO (Guidelines on Good Agricultural and Collection
to producers and cooperatives.

to higher value pharmaceutical, food, and cosmetic
markets and to generate increased income.
GREAT is also working to improve the overall
medicinal plant sector coordination within Son La and
Lao Cai. GREAT’s eight medicinal plant partners
participate in a sector coordination platform where
knowledge and lessons learned are shared, and
resources are collectively mobilised. This sector
steering and learning is a stepping-stone to integrated
solutions for an improved, better-coordinated sector.

Medicinal Plant Sector Partnerships and Solutions for Change
Helvetas
Bat Xat and Bac Ha Districts, Lao Cai

Red Dao Cooperative
Sa Pa District, Son La

 Expanded production area
 Technical knowledge and skills

GACP)
 Industry support services
 Sector policy contribution and
improvement

 Increased production area
 Inputs (higher quality, more

VietRap
Bac Ha District, Lao Cai
 Increased production area
 Technical knowledge and skills
 Inputs (higher quality, more

 Market access

Bac Ha Tea
Bac Ha District, Lao Cai
 Inputs (higher quality, more

GACP)
 Brand development
 Market and product development

Non-Timber Forest Product Research Center
Bat Xat District, Lao Cai
 Facilitation of market actors
 Inputs (higher quality, more

 Technical knowledge and skills

 Market and product development
Van Ho Medicinal Plants
Van Ho District, Son La
 Increased production area
 Inputs (higher quality, more
 Technical knowledge and skills

 Brand development
 Market and product development
Sapanapro
Sa Pa District, Lao Cai
 Increased production area
 Inputs (higher quality, more
 Technical knowledge and skills

 Brand development
 Market and product development


GACP)
 Industry support services
 Sector policy coordination and
improvement

Hoang Lien National Park
Sa Pa District, Lao Cai
 Expanded herbal production and
collection area
 Inputs (higher quality, more
 Develop and promote sustainable
collection practices and
biodiversity conservation
 Technical knowledge and skills

 Sector policy coordination and
improvement

Expected Results

Increased economic security
for women
175 new jobs for women,
including 163 for ethnic
minority women
3,891 women, including
3,809 ethnic minority
women, join a cooperative
or business network
4,902 women, including
4,570 ethnic minority
women have increased
income

Private sector
investment leveraged

women

4,154 women, including
3,694 ethnic minority
women, gain knowledge
and skills in agriculture,
processing, tourism and
business
2,196 women, including
2,106 ethnic minority
women, provided with
productive resources and
inputs

122 women, including 104
ethnic minority women
appointed to leadership
positions within collective
groups

AUD 1.2 million

A minimum 80% of
women have increased

Partnership intervention examples

Helvetas is facilitating Bac
Ha Tea and other companies
to develop 200 hectares of
medicinal plants to meet
GACP standards.

VietRap is partnering with
the Agriculture Service
Center of Bac Ha, Lao Cai
to develop 150 hectares of
medicinal plants to meet
GACP standards.

Sapanapro is engaging
465 ethnic minority women
into the supply chain of the
cooperative as shareholders.
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