
Vietnam is the third largest cinnamon producer globally, 
after Indonesia and China, and currently exports to India, 
the Middle East, Japan, Korea, the United States and the 
European Union. Despite the existing export market and 
a long history of cinnamon production, the Vietnamese 
cinnamon sector has significant room for further growth. 
This growth potential, if realised, would benefit the 
Vietnamese economy, businesses and farmers.

With three distinct value chains (cinnamon bark, oil and 
wood), cinnamon is a diverse spice with multiple market 
demands. Furthermore, with export demand for organic 
produce increasing, particularly in Europe and the United 
States, Vietnamese farmers are well positioned to supply 
these higher-end markets. 

To do this, the sector requires stronger quality assurance 
and supply of seedlings and other inputs.  There is 
also a need for greater farmer awareness of export 
requirements and better connections between farmers 
and markets that allows for the transfer of technical skills 
and information, and ultimately better prices for farmers 
based on improved quality.   

GREAT is working to transform the fast growing 
cinnamon sub-sector in Lao Cai to one that is high 
value and sustainable. Women, particularly ethnic 
minority women, are active in cinnamon cultivation 
and harvesting and stand to benefit from improved 
production practices and market connections. 

Provincial People’s Committee
Son La and Lao Cai Provinces

The Gender-Responsive Equitable Agriculture and Tourism (GREAT) Program is supporting the 
development of the cinnamon sector in Lao Cai. Working with our private sector and government 
partners, we will better connect farmers to high value export markets This will increase income and 
employment opportunities for Lai Cai farmers, including ethnic many minority women.
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Opportunities for Growth

Favourable climatic conditions in Lao Cai 
(temperate, good rainfall) and productive 
soil.

Cinnamon production techniques in Lao Cai 
align well with market demand in Europe 
and the United States for certified organic 
cinnamon. 

Good roads means improved access to 
Hanoi.

Potential for increased employment opportu-
nities for women in downstream processing 
facilities.

Private sector investment is occurring in the 
Province and companies are pursuing busi-
ness strategies that are actively inclusive of 
women.

The Lao Cai Provincial Government has 
established policies designed to support 
inclusive sector growth.

Significant potential for increased women’s 
participation, focusing on building technical 
capacity in cultivation and harvesting.

Limited local supply of seedlings.

Limited access to affordable, quality inputs, 
particularly to support organic certification.

Farmers have limited knowledge of the re-
quirements of organic certification standards.

Stronger quality control needed among farm-
ers and collectors to ensure organic certified 
standards are met. 

Access to finance.

Farmer confidence in the income potential 
of cinnamon can be low due to a history of 
market interaction via informal traders and 
low sales prices.

Women in labour-roles, not accessing 
training, wage employment opportunities.

Available government extension services do not 
currently align with private sector requirements 
in terms of cultivation, harvesting and process-
ing standards.

Challenges to Overcome



Our Approach

GREAT’s vision is to support the development of 
a high value organic cinnamon sector in Lao Cai 
that generates increased income and employment 
opportunities, particularly for ethnic minority women. 
This will be achieved by partnering with the private 
sector, government extension services and the Lao 
Cai Department of Agriculture and Rural Development 
to address the systemic issues that are restricting 
sustainable sector growth. 

There is also a focus on ensuring the sector is 
inclusive of women by working with private and 
public sector partners to improve business practice 
and sector policies. GREAT’s portfolio of projects 
in the sector is providing gender equality training to 
both women and men and also supporting women’s 
leadership and financial literacy.

Son Ha Spice and Flavourings
Bac Ha, Bao Thang and Bao Yen 
Districts, Lao Cai

 ▷ Establish a 900 ha organic 
cinnamon production area and 
expand sourcing capacity by 
2,500 tonnes of fresh cinnamon 
per year

 ▷ Build the capacity of extension 
staff in organic production 
techniques

 ▷ Develop 40 semi-processing 
businesses and trading capacity 
for 25 local traders

 ▷ Establish a new processing 
factory in Lao Cai

 ▷ Raise awareness of gender 
equality issues among men and 
women 

Vinasamex
Van Ban District, 
Lao Cai

 ▷ Establish a 1,200 ha organic 
cinnamon production area

 ▷ Build a new purchasing and 
primary processing facility in Lao 
Cai

 ▷ Install modern drying and 
processing systems to improve 
quality 

 ▷ Provide gender equality and 
financial management training

 ▷ Increase the number of women 
employees and the number of 
women in leadership positions 

SNV & Agricultural Extension 
Service Center (AESC) Lao Cai
Van Ban and Bac Ha Districts,
Lao Cai

 ▷ Establish 32 farmers groups 
and provide training on organic 
cinnamon cultivation

 ▷ Support farmer groups and 
companies to develop quality 
control systems 

 ▷ Support AESC to improve service 
quality to match the needs of 
companies

 ▷ Gender equality training
 ▷ Sector policy contribution and 

improvement

Cinnamon Sector Partnerships and Solutions for Change



Private sector 
investment leveraged

 
AUD 1.6 million 660 new jobs for women, 

including 499 for ethnic 
minority women

3,800 women, including 
2,907 ethnic minority 
women, report increased 
incomes from cinnamon 
production

800 women, including 640 
ethnic minority women, 
join a cooperative or 
business network

Increased influence of 
women

111 women, including 75 
ethnic minority women 
appointed to leadership 
positions within collective 
groups

A minimum 80% of 
women have increased 
confidence

Expected Results

Increased economic security 
for women

3,986 women, including 
3,212 ethnic minority 
women, gain knowledge 
and skills in agriculture, 
processing, tourism and 
business

90 women, including 80 
ethnic minority women, 
provided with productive 
resources and inputs

SNV and AESC will establish 
quality support services for 
farmers including seedling 
supply and training.  

Partnership intervention examples

Son Ha is building a new factory 
in Lao Cai and will develop a 
strong supply chain for organic 
cinnamon.    

Vinasamex is building a new factory 
in Lao Cai, training women in the 
processing of organic cinnamon and 
providing training to farmers.

For more information on our work in the cinnamon sector, please contact:
Le Anh Tuan (Mr), Inclusive Business Advisor

Aus4Equality - Gender Responsive Equitable Agriculture and Tourism
7th Floor, Vinapaco Building, 142 Doi Can Street, Hanoi

Email: tuan.le@aus4equalityvn.org
Phone:  024 3211 5225     
Mobile:  0903 446 986


